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Maximized costs efficiency and minimized damages
of finished vehicles distribution with AutoDirect™.

A prominent car dealership in the Philippines faced significant challenges in shipping vehicles
across the islands. The issues included limited capacity of RORO (Roll-on/Roll-off) vessels,
unreliable schedules, and a high incidence of vehicle damages during transit. These challenges
not only impacted operational efficiency but also customer satisfaction.

APL Logistics developed a comprehensive door-to-door logistics solution utilizing AutoDirect™
to optimize container loads. The solution comprised several key components: Pre-delivery
Inspection, Trucking from OEM to Port, Ocean Freight with AutoDirect™, Special loading of 4
sedans or 3 SUVs per High Cube Container, and Trucking from Port of Discharge to yard. This
innovative approach provided routing flexibility and eliminated vehicle damage, while also
improved communication flow through a single contact point managing the entire process,
from the OEM plant to the dealer’s yard.

Customers’ Challenges

Connect Demand and Supply
Unreliable schedules of domestic vessels
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High Risk of Damage

Vehicles are vulnerable to weather elements
and mishandling during transportation,
increasing the likelihood of damage.

Complex Processes

The RORO model requires cumbersome steps,
including hiring drivers and booking cargo
space with various carriers.



AutoDirect

Containerized, door-to-door finished

vehicles logistics:

o 3 units of SUV/AUV/pick-up trucks
per container

e 4 units of Sedans per container

Single Point of Contact

Streamlined coordination of
documentation and shipments from
Pre-Delivery Inspection (PDI) facilities to
the dealer’s storage facilities
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Streamlined processes and Reliable scheduling and efficient
accurate documentation ensure logistics contribute to timely
complete order fulfillment. deliveries.

Contact us today to discover how APL Logistics
can elevate your vehicle shipping experience
and drive your business forward:
luiz_spino@apllogistics.com
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https://www.apllogistics.com/
https://www.linkedin.com/company/apl-logistics/posts/?feedView=all
https://www.youtube.com/c/APLLogisticsOnline
https://www.instagram.com/apllogistics/
https://mp.weixin.qq.com/s?__biz=MzAxOTU0NDA5MA==&mid=205939076&idx=1&sn=1c681feb531196d863ae8c8333c7a042&scene=4&uin=MjU5MjA2Mzg2MQ%3D%3D&key=c76941211a49ab58fbe36276fba165026f7eb7ac2f624eb72e0fa71541e29c6fe0863094c016429ac3217eab7d37ad54&devicetype=webwx&version=70000001&lang=zh_CN&pass_ticket=AtIGK%2BeNOIG1DTNYulWpP/qa5WMm0qblI/PSAtw11D8v6c5getf/AeFmbKEZN7g8&poc_token=HKJ1rGij6ucpjZWzSLzPHPGEv18Yaj-__xPKhBm3

