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 CUSTOMER ADVISORY 

Middle East Escalation – Severe and Ongoing Supply 
Chain Disruption  

March 5, 2026, 

Dear Valued Customer, 

Military escalation in the Middle East continues to generate severe, multi-modal disruption across global supply 
chains. As of today, commercial maritime traffic through the Strait of Hormuz remains effectively halted, major 
container carriers have suspended transits and bookings to the Arabian Gulf, and airspace restrictions across multiple 
countries continue to constrain air-cargo capacity. These conditions are driving extended transit times, material cost 
increases, and heightened operational risk across multiple trade lanes. 

Customers with cargo originating in, transiting through, or dependent on Middle East gateways should plan for 
prolonged disruption and ongoing volatility. 

 

CURRENT SITUATION 

Following confirmed attacks on commercial vessels and escalating military activity between February 28 and 
March 4, 2026, shipowners and insurers have broadly withdrawn coverage for transits through the Strait of Hormuz, 
leading to a near-total suspension of tanker and container traffic through the waterway. Vessel-tracking data shows 
hundreds of ships holding position in the Gulf of Oman and adjacent waters, with minimal commercial transits 
occurring under elevated risk conditions. 

Major container carriers—including Maersk, MSC, Hapag-Lloyd, and CMA CGM—have suspended Hormuz crossings, 
imposed booking stops, or declared end-of-voyage actions for Gulf-destined cargo, citing crew safety and insurance 
constraints. Several carriers have implemented emergency freight increases and war-risk surcharges effective 
immediately. 

At the same time, Red Sea and Bab el-Mandeb routings remain restricted due to renewed security threats, eliminating 
short-haul alternatives and forcing widespread Cape of Good Hope diversions. 
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IMPLICATIONS FOR SUPPLY CHAIN AND LOGISTICS 

OCEAN FREIGHT 

• The Strait of Hormuz—normally carrying roughly 20–27% of global oil and LNG volumes—is functionally 
closed to routine commercial traffic, disrupting both energy and containerized supply chains. 

• Major liner services are rerouted around southern Africa, adding 10–14 days to Asia–Europe and Asia–
U.S. East Coast voyages and tightening global vessel capacity. 

• Emergency freight increases, war-risk surcharges, and insurance-driven cost escalations are now being 
applied across Gulf-linked corridors. reportedly slowed or paused annual trans-Pacific service contract 
negotiations as carriers assess how the conflict may affect their cost structures and the amount of 
functional capacity they can commit. 

In addition, the marine insurance market is tightening coverage parameters for the region. London market insurers’ 
Joint War Committee has extended and amended multiple Middle East “listed areas,” which may increase voyage 
notification requirements and additional premiums for ships entering affected waters. 

Carriers have also published new pricing actions to reflect higher operating costs. For example, Maersk has 
announced an Emergency Freight Increase for world to/from select Gulf destinations and noted that instability in the 
Strait of Hormuz is driving operational adjustments and cost impacts. 

 

AIR CARGO 

• Widespread airspace closures and restrictions across Iran, Israel, Qatar, Bahrain, Kuwait, Iraq, and 
portions of the UAE continue to eliminate most Middle East air-cargo capacity. 

• Remaining flights are operating on extended routings, contributing to capacity displacement, rate 
volatility, and reduced schedule reliability on Europe–Asia and Asia–Africa lanes. 
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PORTS, WAREHOUSING, AND INLAND TRANSPORT 

• Port operations across the Gulf remain uneven, with temporary suspensions, heightened inspections, and 
access restrictions reported at several facilities, including intermittent disruptions at Jebel Ali and 
continued closures in Bahrain. 

• Warehousing and inland transport continue to operate in parts of the region but under elevated security 
protocols, particularly for hazardous, refrigerated, and high-value cargo. 

 

BROADER SUPPLY CHAIN EFFECTS 

• Global container capacity is tightening as vessels are repositioned away from Middle East corridors, 
increasing the risk of secondary congestion at alternative hubs in Asia, Europe, and Southern Africa. 

• Elevated energy prices and fuel costs are contributing to network-wide cost pressure, with potential 
knock-on effects across manufacturing, retail, and food supply chains. 

 

CUSTOMER CONSIDERATIONS 

Customers may wish to consider the following actions: 

• Review exposure to Arabian Gulf, Red Sea, and Suez-dependent routings 
• Allow for extended transit times and schedule disruption 
• Prepare for freight, surcharge, and insurance-related cost volatility 
• Coordinate closely with logistics partners on contingency planning, diversion options, and inventory 

buffers 

 

 

 



 

  

© APL Logistics │ March 5, 2026 Page 4 of 4 

OUR SUPPORT 

APL Logistics continues to monitor carrier advisories, maritime security guidance, port and airport status, and 
insurance market developments. Our teams remain engaged globally and will communicate material updates as 
conditions evolve. 

Sincerely, 
APL Logistics 
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